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Against this background – 
what questions should we be 
asking?

1. The last time we had an era of major 
change was in the  1950s and 1960s.

2. Sea transport was revolutionized 
using cheap oil as energy,

3. The shippers mostly drove 
investment.

4. Then 1970 - 2020 shippers stepped 
back and for five decades investment 
was driven by market cycles.

5. Today the industry is sitting on a pile 
of cash– what questions should be 
asked when deciding what to do with 
it?

Martin Stopford 15 Sept 2026



www.mlecs.com© Marecon Ltd 18-Sep-26 Lecture 1: Sea Transport in the Global Economy 4

IN THE 1950S THE SEA TRANSPORT SYSTEM WAS OBSOLETE

General Cargo Loading 1950

MULTINATIONALS NEEDED TO FIX 
THIS AND PLAYED AN ACTIVE PART 

IN DEVELOPING NEW SHIPPING 
SYSTEMS



New bulk transport systems were built by multinationals 
to import cheap raw materials from around the world

1. Big oil, steel mills etc built 

bulk terminals and 

infrastructure to move cargo 

globally.

2. They gave independent 

owners long timecharters 

which provided security for 

the new big bulk ships that 

were needed.
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YK Pao signing his first timecharter 

with Japanese charterers in 1959



So in the 1960s most of the independent tanker 
fleet was on timecharter …….
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First PARCEL TANKER: Stolt 
Avanace 1959 
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MANY NEW SHIP TYPES WERE DEVELOPED…….

First LNG tanker: Methane 

Princess 1964 



First RO-RO: new way to 
transport cars 1964
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MS ANIARA  (1963) was the world’s first RoRo 

vessel. The technology was` still in its infancy 

and designed for short-sea shipping. Carried 240 

cars

Strern ramp

NEW WAY TO HANDLE CARS

First OBO: the Cedros 
173,152 dwt in 1964 



First international container service, purpose 
built Fairlane discharging Rotterdam May 1966

First CONTAINER ships1966. 
purpose built Fairlane discharging 
Rotterdam
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First VLCC: the Idemitsu 
Maru went into service 
in 1966: (209,413 dwt)



Then in 1973 everything changed 
The shippers stepped back from investment and markets took over
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Oil Crises 1973 & 1979 – TRIGGERED 3 CHANGES..

The oil price jumped 

from $2 per barrel in 

1972 to $11/barel in 

1973 and $30 in 1979

This disrupted the global 

economy and caused 

three changes in the 

shipping business
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Change 1: no more long timecharters

• Most independent 

tankers now traded spot

• In the 1980s spot 

revenues were rock 

bottom

• Shipping’s culture 

changed
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Change 2 – traders stepped in and spot markets drove 
investment by pumping cash in and out
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Change 3 : shipping went offshore as open registers grew
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2. Now investment was driven 
by spot market cycles
Shippers stepped back and more cargo was shipped by traders on the spot 

market

Martin Stopford 15 Sept 2026



 -

 5

 10

 15

 20

 25

 30

 35

 40

 45

 50

J
a

n
-6

5

J
a

n
-7

0

J
a

n
-7

5

J
a

n
-8

0

J
a

n
-8

5

J
a

n
-9

0

J
a

n
-9

5

J
a

n
-0

0

J
a

n
 '0

5

J
a

n
 '1

0

J
a

n
-1

5

J
a

n
 '2

0

J
a

n
 '2

5
$

0
0

0
 p

e
r 

d
a
y 

a
ve

ra
g

e
 e

a
rn

in
g

s

Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index
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The 1970s – TRAUMATIC!

1960s 1970s 1980s 1990s 2000s 2010s 2020s

1970s $

 average 

earnings 

$10,522/day

Iran

 revolution
Oil 

crisis

1. Unexpected super-freight rate boom 1973

2. Oct 1973 “oil crisis” triggers  freight market slump

3. Shipbuilding super-boom deliveries 1974-6 swamp market

4. Iran revolution 1979 - $30/barrel oil price strangles demand 

5. Petrodollars pour into banking system and bulker orders
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Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index
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The 1980s – AWFUL!

1960s 1970s 1980s 1990s 2000s 2010s 2020s

1980s $

 average 

earnings 

$9,502/day

recession

recovery
1980/1

boom

1. Started with 1980 dry cargo boom

2. Cash drain - everyone lost money
3. Recovery 1987-90  

4. Tanker replacement boom expected in 1990s 

1960s $

 average 

earnings 

$6,999/day

1970s $

 average 

earnings 

$10,522/day
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Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index

1990s 

Av. Earnings up 26% 

to $11,878/day

US 

financial 

crisis

Asia 

crisis

Mini 

booms

US 

financial 

crisis
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The 1990s – DISAPPOINTING

1960s 1970s 1980s 1990s 2000s 2010s 2020s

1. Started with big orderbook & US financial crisis

2. Short booms 1995-7

3. 1997 Asia crisis started another slump

4. By 1999 even optimists lost hope

1980s $

 average 

earnings 

$9,502/day

1960s $

 average 

earnings 

$6,999/day

1970s $

 average 

earnings 

$10,522/day
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Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index
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The 2000s – ASTONISHIGLY PROFITABLE!

1960s 1970s 1980s 1990s 2000s 2010s 2020s

1. Record GNP growth 2003-8

2. China boom. 

3. Scrapping 1970s single hull tankers cut supply

4. Ended with financial crisis & big orderbook 

2000’s

$21,855/day

Dot.com

crisis
1990s 

Av. Earnings 

$11,878/day

1980s $

 average 

earnings 

$9,502/day
1960s $

 average 

earnings 

$6,999/day

1970s $

 average 

earnings 

$10,522/day
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Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index
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The 2010s –“BACK TO NORMAL” VERY  DISAPPOINTING –

1960s 1970s 1980s 1990s 2000s 2010s 2020s

2000’s

$21,855/day

2010’s

$12,027/day
1990s 

Av. Earnings 

$11,878/day

1980s $

 average 

earnings 

$9,502/day
1960s $

 average 

earnings 

$6,999/day

1970s $

 average 

earnings 

$10,522/day
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Source – dats collected by Martin Stopford  from various sources,, since 1990 the Clarksea Index
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The 2020s – HERE WE GO AGAIN, SHIPMATES!

1960s 1970s 1980s 1990s 2000s 2010s 2020s

2000’s

$21,855/day

2010’s

$12,027/day

2020’s

27,512/day

1990s 

Av. Earnings 

$11,878/day

1980s $

 average 

earnings 

$9,502/day
1960s $

 average 

earnings 

$6,999/day

1970s $

 average 

earnings 

$10,522/day
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CARGO FEET ESTIMATED Ernings in 2004-8 and 2021-5 super-booms 
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Comparison of investment cycles  2000s & 2020s $ billion

YEA

R

Earnings 

$ Bn

Orders 

$bn

Orders % 

earnings YEAR

Earnings 

2021-6

Orders 

$bn

Orders 

% 

earnings

2004 429 91.3 21% 2021 617 118.8 19%

2005 393 111.9 28% 2022 795 139.4 18%

2006 363 166.5 46% 2023 523 131.2 25%

2007 504 256.7 51% 2024 554 234.4 42%

2008 524 147.7 28% 2025 628 200.4 32%

Total 2,213     774.1   35% Total 3,117   824.2  26%

source: rough calculation based on Clarksea index

Super-boom 2021-2025Super-boom 2004-2008

FREIGHT SUPER-BOOMS OF 2000s & 2020s COMPARED
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Moving into the new era – how to spend 
(invest?) $3.1 trillion?
 Will it be -  A. New ships? B. Digital technology (AI)? C. People?

Martin Stopford 15 Sept 2026



Shipbuilding contracts & deliveries 1963-2027 – a likely suspect
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2007 peak 
274m dwt

Contracting July 
2026 was 160 m 
dwt annualised 

rate of 275 m dwt



INVESTMENT SCENARIO 2023 – to get to zero carbon by 2050…
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Green energy scenario illustrates how ship 

investment and CO2 management might 

develop as investors and shipyards adapt, 

including the shipbuilding cycle

28



2023 INVESTMENT SCENARIO UPDATED - shows deliveries to 2027 
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2023 Investment scenario 

by fuel type (scenario 2) 

also showing deliveries 

2024-2027 based on 

orderbook

July orderbook of 552 m.dwt 
means scheduled deliveries 
running 8 years ahead of the 

2023 scenario



Conclusions
✓In the 1960s cargo shippers, who needed innovative ships, played a big part in 

developing them.
✓But in the 1970s market  cycles took over investment.
✓Market super-booms in the 2000s and 2020s generated over $5 trillion gross 

revenue, and each triggered `a surge of newbuilding orders.
✓Today’s orderbook of 550 m dwt is similar to the 591 m dwt in 2008. Will that 

cause a market trough? That’s one question.
✓Another is “Is todays surging $660 billion ship investment, delivering the RIGHT 

ships for the next thirty years?
✓Will they meet the needs of green shipping, digital technology, smart logistics?`
✓Or are we jumping the “technology gun”? That’s the second question.
✓Two equally important questions – wish I knew the answers!
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THE END

Dr Martin Stopford, 
15 September 2026
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PS …Keep 
your 

parachute 
handy!
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